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Item 1

Presentation to Markstay-Warren Council
Request for Formal Recognition of the Markstay Warren Community Action Group as a
Legitimate Ratepayers Association.

Good Evening Mayor Olsen, Councillors, and staff. My hame is Kevin Marois, and | am here on
behalf of the Markstay Warren Community Action Group. Thank you for allowing me the
opportunity to speak with you today.

Our group has been actively engaged in local issues, advocating for responsible decision-
making, transparency, and improved communication between residents and the municipality.
Tonight, we are requesting formal recognition from this Council as a legitimate ratepayers
association.

Who We Are

The Markstay Warren Community Action Group is made up of local residents, property owners,
and business stakeholders who are passionate about the future of our municipality. We are a
non-partisan, volunteer-driven group focused on constructive dialogue and collaboration.

Our mission is to engage with the community, collect input on municipal matters, and provide an
organized voice for residents. We aim to work alongside Council, not against it, ensuring that
decisions reflect the needs and priorities of the people who live and work here.

Benefits to Council and the Municipality
Granting formal recognition to our group will provide several benefits:

1. Enhanced Community Engagement:

o We can serve as a structured point of contact between residents and Council,
streamlining communication and reducing misinformation.
o Our group can assist in gathering public input on key municipal projects, helping
Council make more informed decisions.
2. Stronger Community Support for Council Initiatives:

o When residents feel heard and included, they are more likely to support Council’s
initiatives.

o We can assist with community outreach, ensuring that important information
reaches more people.
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3. Increased Efficiency in Addressing Community Concerns:

o Instead of individual complaints or concerns being raised sporadically, we can
present well-researched, collective feedback.
o This allows Council to prioritize issues effectively and address concerns in a
proactive manner.
4. Promoting Transparency and Collaboration:

o Our group can help residents better understand municipal processes, budgets,
and policies, reducing frustration and increasing trust in Council.

o By recognizing our group, Council demonstrates a commitment to transparency
and community-driven governance.

Conclusion
In summary, recognizing the Markstay Warren Community Action Group as a legitimate

ratepayers association will strengthen Council’s connection with residents, improve decision-
making, and foster a more engaged, informed, and collaborative community.

We are not here to oppose Council but to work alongside you to build a stronger Markstay-
Warren. We believe that by working together, we can enhance the quality of life for all residents
and ensure that our municipality continues to thrive.

ltem 2

Proposal to Markstay-Warren Council:
Hosting a Town Hall Meeting

Presented by: Markstay-Warren Community Action Group

Introduction

The Markstay-Warren Community Action Group (MWCAG) respectfully submits this proposal to
the Markstay-Warren Council for the facilitation of a Town Hall Meeting. The purpose of this
event is to foster open dialogue between elected officials, municipal staff, and local ratepayers
in a structured and respectful environment.
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Objective
The Town Hall Meeting aims to:

Enhance transparency by providing a platform for open discussions.

Encourage community engagement by allowing residents to voice their concerns.
Foster collaboration between the council, municipal staff, and ratepayers.
Improve communication and build trust between the municipality and its residents.

Key Aspects of the Meeting

1. Controlled Environment

e The event will be conducted in a structured and organized manner to ensure productive
discussions.
e Rules of engagement will be established to maintain respect and professionalism.

2. Open Forum

e Residents will have the opportunity to ask questions, express concerns, and provide
feedback on municipal matters.

e Topics of discussion may include taxation, infrastructure, community development, and
municipal services.

3. Honest Discussions

e The meeting will be a platform for transparent and candid conversations between
council members, staff, and the public.
e Responses will be provided directly by elected officials and relevant town staff.

4. Moderated Discussion

e A neutral and qualified moderator will oversee the discussion to ensure fairness and
keep the meeting on track.
e The moderator will ensure all voices are heard while maintaining order and decorum.

5. Public Engagement with Elected Officials and Staff

e Ratepayers will have the chance to pose questions directly to council members and
municipal staff.

e Municipal representatives will have the opportunity to clarify policies, decisions, and
ongoing projects.
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Benefits to the Municipality and Residents

e Strengthens community trust in local governance.

e Encourages civic participation and involvement in municipal decision-making.

e Provides direct feedback to the council on issues affecting residents.

e Creates a proactive approach to addressing concerns before they escalate.
Conclusion

The Markstay-Warren Community Action Group believes that hosting a Town Hall Meeting will
serve as a vital step toward improving communication and cooperation between the municipality
and its residents. We request Council’s support in facilitating this event and look forward to
working together for the betterment of our community.

We appreciate your time and consideration and are open to discussing this proposal further.

Respectfully submitted,
Markstay-Warren Community Action Group
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Venue Change

Presentation to Markstay-Warren Council
Request for Venue Flexibility & Alternating Meeting Locations

Good [evening/afternoon], Mayor and Council Members,

Thank you for the opportunity to speak today. My name is [Your Name], and | am here on behalf
of [your organization or as a concerned resident] to request two important adjustments
regarding the venues for municipal council meetings.

1. Ability to Change to a Larger Venue When Needed

The current municipal meeting space has a limited capacity, and as we’ve seen in the past,
some meetings attract more residents than it can comfortably accommodate. When a larger
turnout is expected—especially for topics of high public interest—I propose that the council
adopt a policy allowing for a venue change to a larger space within the municipality.

By making this adjustment, we ensure:

e Greater accessibility for residents who wish to participate,
e Improved safety and comfort for attendees, and
e Increased transparency and public engagement in local governance.

2. Returning to the Alternating Venue Practice

In previous years, municipal council meetings alternated between the Markstay Township Office
and the Multi-Use Facility in Warren. This practice allowed for more balanced access for
residents across the municipality. However, at some point, this practice changed, and meetings
have been held primarily in Markstay.

I respectfully request that the council consider reinstating the alternating location practice. Doing
so would:

Provide fair and equal access to meetings for all residents,

Acknowledge the importance of all communities within our township, and
Strengthen public participation by making it easier for residents in Warren and
surrounding areas to attend.

Conclusion

These adjustments are not only practical but also align with the principles of fairness,
accessibility, and engagement that we all value. | urge the council to consider implementing a

Page 10 of 117



flexible venue policy and reinstating the alternating meeting locations to better serve the
residents of Markstay-Warren.

Thank you for your time and consideration. | welcome any questions.
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7. Adjournment

# 2025-SMC-10
Moved by: Laura Schell
Seconded by: Mark Corner

THAT Council adjourns the meeting at 7:41 pm.

CARRIED
MAYOR CLERK
Minutes endorsed under resolution # on 2025.
#2025- -
Moved by:
Seconded by:

Special Meeting of Council

Special Meeting November 12™, 2024
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MINUTES
THE CORPORATION OF THE MUNICIPALITY OF MARKSTAY-WARREN
REGULAR COUNCIL MEETING FOR THE TERM OF 2022-2026

Tuesday, February 18, 2025, 7:00 P.M.
Markstay-Warren Council Chambers
21 Main Street S., Markstay, Ontario

Mayor & Council: v Steven Olsen

Staff:

v Rachelle Poirier
v Laura Schell
v Francine Bérubé
X Mark Corner

v Kim Morris

v Ronny Theiss
X Vince Whynott
X Andrea Tarini

Opening remarks and call meeting to order

Mayor Olsen welcomed everyone in attendance and performed land
acknowledgement.

2025-RCM-04
Moved by: Rachelle Poirier
Seconded by: Francine Bérubé

THAT Council opens the Regular Council Meeting at 7:00 pm.
CARRIED

Land acknowledgment
Roll Call
Approval of the Agenda

2025-RCM-05
Moved by: Francine Bérubé
Seconded by: Rachelle Poirier

THAT Council approve the agenda as amended.
CARRIED

1
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Disclosure of Pecuniary Interest and General Nature Thereof
Petitions and Delegations

6.a Delegation - Community Garden in Hagar

Public Inquiries

1) Lisa Simon from Warren: Question regarding disbursements. CAO explained
that refreshments were purchased through grant money.

2) Maurice Turcot, Warren: Finance question regarding audit, why 2023 is not
there and what is the timeline for the 2024 audit plus 2025 budget. CAO
explained regarding staffing issues and KPMG assistance.

3) Meghan Waltenbury, Warren: Requested update on Sutcliffe Bridge. Explained
it is on the list to repair as a priority and that there are a number of priorities on
bridges and culverts. Tenders being written for two top bridges, Leeftink and
Sutcliffe, and culverts.

Reports from Committees, Municipal Officers, Department Head
8.a  Markstay-Warren Public Library Board

2025-RCM-06
Moved by: Francine Bérubé
Seconded by: Rachelle Poirier

THAT Council adopts the Library report as presented
CARRIED
8.a.1 Markstay-Warren Public Library Board Minutes - November 2024
8.a.2 Library CEO Report for November and December 2024
8.a.3 New Library Location - Parking Lot Map
8.a.4 New Library Location - Open House
8.b  Fire Department 2024 Year End Report
Agenda ltem deferred to next meeting.
Consent Agenda
9.a  Adoption of Committee Meeting Minutes

2025-RCM-07
Moved by: Rachelle Poirier
Seconded by: Francine Bérubé

THAT Council adopt the Consent Agenda as presented.
CARRIED

2
Page 18 of 117



9.a.1 Public Works Committee Meeting MINUTES for November 28, 2024
9.a.2 Recreation Committee MINUTES - November 28, 2024
9.a.3 Asset Management Committee MINUTES - April 2, 2024
9.a.4 Committee of the Whole Meeting Minutes - January 14, 2025
9.a.5 Regular Council Meeting MINUTES for January 13, 2025
10. Routine Management Reports
10.a Cash Disbursements

2025-RCM-08
Moved by: Rachelle Poirier
Seconded by: Francine Bérubé

THAT Council approve the cash disbursement reports as presented.
CARRIED

10.a.1 December 2024 Cash Disbursements Report
10.a.2 January 2025 Cash Disbursements Report
11. Correspondence for Council’s information only
11.a Manitoulin-Sudbury District Services Board
11.b  Sudbury East Planning Board Audited Financial Statements
11.c  Public Health Sudbury and District
11.d  Municipal Property Assessment Corporation (MPAC)
11.e  Sudbury East Municipal Association (SEMA)
11.f  Association of Municipalities of Ontario
12. Business Arising from Meeting Minutes
13. New Business
13.a Q4 Update on initiatives of SEBBS By-Law Department
Agenda ltem Deferred.

13.b Q4 Update on Initiatives of SEBBS Building Controls and By-Law
Department

Agenda Item deferred.

13.c Fire Chief Job Description

3
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13.d

13.e

Agenda ltem deferred.

Repair of Fire Tanker 1543

Item was removed from Agenda.

Resolution - Honourable Prime Minister Trudeau

2025-RCM-09
Moved by: Rachelle Poirier
Seconded by: Francine Bérubé

"WHEREAS, municipalities face growing infrastructure needs, including
roads, bridges, public transit, water systems, and other critical services,
which are essential to community well-being and economic development;
and

WHEREAS, the current sources of municipal revenue, including property
taxes and user fees, are insufficient to meet these increasing demands for
infrastructure investment; and

WHEREAS, the Province of Ontario currently collects the Land Transfer
Tax (L TT) on property transactions in municipalities across the province,
generating significant revenue that is not directly shared with
municipalities; and WHEREAS, the Federal Government collects the
Goods and Services Tax (GST) on property transactions, a portion of
which could be directed to municipalities to address local infrastructure
needs; and

WHEREAS, redistributing a portion of the Provincial Land Transfer Tax

and GST to municipalities would provide a predictable and sustainable

source of funding for local infrastructure projects without creating a new
tax burden on residents or homebuyers; and further

WHEREAS, a redistribution of a portion of the existing Land Transfer Tax
and GST would allow municipalities to better plan and invest in long-term
infrastructure initiatives, supporting local economic growth and improving
the quality of life for residents."

1. NOW THEREFORE BE IT RESOLVED THAT THE MUNICIPALITY
OF MARKSTAY-WARREN COUNCIL formally requests the
Provincial Government to consider redistributing a portion of the

4
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13.f

Land Transfer Tax collected on property transactions to
municipalities; and

THAT Council for the Municipality of Markstay-Warren calls on the
Federal Government to allocate a percentage of the GST collected
on property sales to municipalities; and

. THAT this redistribution of the Land Transfer Tax and GST should

be structured to provide predictable and sustainable funding to
municipalities, allowing for better long-term planning and
investment in infrastructure projects that benefit local communities,
thus ensuring that local governments receive a fair share of the
revenue to address critical infrastructure needs; and

. THAT copies of this resolution be forwarded to Prime Minister

Justin Trudeau, Premier Doug Ford, the Ontario Minister of
Finance, the Minister of Municipal Affairs and Housing, local
Members of Parliament (MPs) and Members of Provincial
Parliament (MPPs); and further

. THAT copies of this resolution be forwarded to all 444

Municipalities in Ontario, the Federation of Canadian Municipalities
(FCM), and the Association of Municipalities of Ontario (AMO) for
their endorsement and advocacy.

CARRIED

Pre-Budget Spending Briefing Note
2025-RCM-10

Moved by: Francine Bérubé
Seconded by: Laura Schell

WHEREAS the Corporation of the Municipality of Markstay-Warren
finalizes the annual budget providing for expenditures from year to year;

AND WHEREAS expenditures will continue prior to the budget being
finalized in a fiscal year;

BE IT RESOLVED THAT:

1. Until such time as Council gives final passage to the Corporation of the
Municipality of Markstay-Warren 2025 Budget, municipal departments are
hereby authorized to incur up to 50% of the previous year's approved
expenditures for operating costs;

5
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2. Capital expenditures sought prior to Council's setting of the 2025
Budget shall be brought forward for Council approval.

3. Municipal Department Heads be advised of this direction from Council.
CARRIED

14. Unfinished Business/Ongoing Projects
14.a Update Resolution 2025-SPC-03

2025-RCM-11
Moved by: Rachelle Poirier
Seconded by: Laura Schell

WHEREAS the Integrity Commissioner for the Corporation of the
Municipality of Markstay-Warren has released his findings following his
investigation of 2 complaints against Councillor Francine Bérubé,

BE IT RESOLVED THAT Council suspend the remuneration of Councillor
Bérubé for 180 days to ensure that staff and the public understand that
Council does not condone this type of behaviour.

CARRIED

15. By-laws
15.a By-Law 2025-03 to Provide for an Interim Tax Levy

2025-RCM-12
Moved by: Francine Bérubé
Seconded by: Laura Schell

THAT Council performs the 1st and 2nd reading of proposed By-Law
2025-03.

CARRIED

2025-RCM-13
Moved by: Laura Schell
Seconded by: Rachelle Poirier

THAT Council performs the 3rd reading and final reading of proposed By-
Law 2025-03.

CARRIED

6
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16.
17.

18.
19.
20.

15.b

By-Law 2025-05 Policy to compensate for Travel Expenses

2025-RCM-14
Moved by: Laura Schell
Seconded by: Rachelle Poirier

THAT Council performs the 1st and 2nd reading of proposed By-Law
2025-05

CARRIED

2025-RCM-15
Moved by: Francine Bérubé
Seconded by: Laura Schell

THAT Council performs 3rd reading and final reading of proposed By-Law
2025-05.

CARRIED

Motions

Notice of Motions

17.a
17.b

17.c
17.d
17.e
17.f
17.9

To Create a Municipal Facebook Page

To Appoint Fire Chief

Agenda ltem deferred.

To Re-Instate Municipal Social Media

Enforce Traffic Speed on Rutland Street in Warren
Committee Meetings Schedules

To clarify By-Law 2024-36 - Noise

Verbal Notice of Motion by Councillor Poirier

THAT electronics should not be used at council meetings.

Addendum

Announcements and inquiries

Adjournment
2025-RCM-16

Moved by: Francine Bérubé
Seconded by: Laura Schell

7
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THAT Council adjourn the meeting at 8:38 p.m.
CARRIED

Mayor Clerk

8
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Markstay-Warren Public Library Board
February Meeting Minutes
Held 6:30 pm, Monday, February 10, 2025 — Warren Library Branch

In Attendance:

Christiane Colard, Acting Chair
Ginette Laporte

Alain Racette

Janey Gillespie

Rachelle Poirier, Councillor Designate
Laura Schell, Councillor Alternate

Staff:
Pamela Kelly, CEO

Recording:

Monica McDonald, Board Chair
Pamela Kelly, CEO

Regrets:

Monica McDonald, Board Chair
Colette Raymond-Hebert

1. Call to order

This meeting was called to order at 6:42 p.m. by the Acting Chair.

2. Declaration of pecuniary interest

None

3. Adoption of agenda
#25-01
Moved By: Ginette Laporte
Seconded By: Alain Racette

BE IT RESOLVED THAT the agenda for the February Library Board meeting held on February 10, 2025 be
accepted as circulated.
CARRIED
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4. Minutes of previous meeting — November 11, 2024
#25-02

Moved By: Christiane Colard
Seconded By: Ginette Laporte

BE IT RESOLVED THAT the minutes from the November meeting held on November 11, 2024 be accepted
as circulated.
CARRIED

5. CEO Report for November and December 2024

In addition to print report:

e Library achieved goals of being a safe, welcoming place for all to access a multitude of information.
e Library staff played a significant role in the health and well-being of our rural community.

e The move of the Warren branch was emotional and took a toll on all staff members.

#25-03

Moved By: Janey Gillespie
Seconded By: Ginette Laporte

BE IT RESOLVED THAT the CEQ’s written and verbal report for November and December 2024 be accepted as
circulated.
CARRIED

6. Financial Report

e Confirmation that PLOG money was finally deposited into library account.
e No financials received.
e KPMG to assist with treasurer role.

7. Correspondence

7.1 OLA — FOR YOUR BENEFIT — OLA Superconference Toronto & Awards Gala
e Valuable guest speaker sessions, Expo and Gala.
e Markstay-Warren honoured and applauded for as a finalist for innovation and excellence in our
sports and recreation programming for children and youth.
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7.2 Community Concern
e Letter submitted and acknowledged.
e Library staff did their best as many community members expressed their anger and frustration of
the library moving out of the community centre and not being able to have public input.

7.3 Ministry of Labour
e Library staff were required to complete a survey based on stress in the workplace.

7.4 Congratulations — Canadian Choice Winner in the Library category.

8. New Business

8.1(1)(2) A warm welcome to our new library board members Alain and Janey, we are thrilled to have you
on “board”!

8.2 Board Training — Year 3 — Assessing and Planning for the future
e Self-directed training through OLS site under governance hub.

8.3 Board Resolution
e January 16, 2025 Council officially appointed our 2 new members.

8.4 Warren Branch
Date of January 6, 2025 was changed to 24 hours after last open day December 20.

8.5(1) Personnel Policy — 6.12 — Work Outside the library
e Current policy does not address when library staff attend board approved conferences and training
outside of our demographics, specifically driving time.
e Discussion around what this could be ensued but no motion was made. Board directed CEO to
reach out to CAO and all board members via email to come up with a temporary resolution until a
new one is brought to the board for their approval.

8.5(2) Personnel Policy — 6.6 — Annual Vacation
e After five years of continuous employment, employees are entitled to schedule three weeks’
vacation and will receive 6% vacation pay with wages.

#25-04

Moved By: Janey Gillespie
Seconded By: Alain Racette

BE IT RESOLVED THAT the Board approves Assistant 2 — Casual will receive 6% vacation pay effective
February 12, 2025 as per personnel policy.

CARRIED
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8.6 Budget — 2025

e CEO presented a proposed budget for 2025.

e CEO noted increases to many areas that have all went up and some figures are estimated as close
as possible. CEO has not received financials since August 2024 and is unaware of where 2024
closed.

e Staff expenses are based on 5 library staff, adding a new bilingual position and the anticipation of 3
summer students should grant applications be successful, in total 9 positions.

e Rationale for this increase is based on 2024 statistics, a tremendous increase of additional
programs and participants, community needs, new school students, cataloguing of hundreds of
“new to us” books into our collection.

e Many expenses have already been incurred such as E-resources, memberships, overdrive, etc.
e Last year we were required to cut budget by 10%, this resulted in no computers being updated
which further resulted in one unusable computer, therefore more need to be replaced this year.

#25-05
Moved By: Janey Gillespie
Seconded By: Ginette Laporte

BE IT RESOLVED THAT the Board approves the CEQ’s proposed budget and directs her to submit
budget as circulated.

CARRIED

9. Other — Grand Re-opening Open House

e Everyoneis invited to join us in our new Warren location for refreshments, crafts, games, and an
opportunity to win prizes.
e February 27t —4-8 p.m.

Canadian Mental Health Association presented by Chris Coulombe on the effects of negative social media
on our mental health/stress: March 4" — 3 — 4 p.m., library staff invited.

10. Next Meeting — Monday, March 10, 2025 at 6:30 pm, Markstay Council Chambers

11. Closed Meeting — HR Matter — Identifiable Persons — if required
12. Motion to adjourn

Meeting adjourned at 8:35 p.m.

#25-06

Moved By: Janey Gillespie
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Markstay-Warren Public Library Board

CEO Report for January and February 2025

.
s . o

OLA SUPER CONFERENCE

BUILDING BRIDGES

A
JETER DES PONTS
|||“ Toronto January 29 - February 1, 2025

e _. Tt [ _. T

""Building bridges™ is about establishing connections and fostering understanding between people or groups
who might otherwise be divided, creating a pathway for communication and collaboration by overcoming
obstacles or differences. The theme at the conference focussed on actively working towards unity and
connection. The strong impact of libraries is that they build bridges by providing empathy, the remarkable
ability to understand and share the feelings of others. One thing that makes libraries essential is that they
provide free access to a wide range of information resources, including books, databases and digital platforms.
CEO and Assistant attended Super Conference and the Awards Gala evening. This experience was valuable in
so many ways. From networking with others in smaller and larger libraries; insights and creative juices flowed
of new ideas; being current in the innovation and technology; providing the fuel needed to grow both personally
and professionally.

Being closed for some time, it was more evident than ever that the library connects people through relationship
building without judgement or reservation. Our contact with the public via email, social media, knocking on
our closed door, phone, etc. was a valuable tool in measuring what people valued in their library. Aside from
services, it was empowering to hear from the public how important it is to interact with library staff and others
in a safe, welcoming gathering place. We did make accommodations for people who had inter library books
arriving; placed holds on books and called to arrange scheduled door pickups. Sadly, we did turn some away
who wanted to use computers and access printing with deep regret.

“Local public libraries are Ontario’s farthest-reaching, most cost-effective

public resource and community hubs.
Source: Election 2025: Public Libraries Empower Local Communities

The relocation to our new Warren branch was met with many struggles and obstacles. The entire move was
backwards which meant extra time and resources. On December 19" we closed and our move date was

changed from January 6, 2025 to December 20" with 24 hours notice. This entailed library staff and volunteers
working tirelessly to pack up the library. The computers, equipment and furniture were moved the following
week by municipal staff and students. A number of the book shelving, staff desks, computer desk, DVD cabinet
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were damaged. Communication lines failed and resulted in all the school library items remaining in the space
and our library items piled over theirs. A huge thank you goes out to our library board chair Monica for
orchestrating and assisting, Mayor Olsen and Deputy Poirier who were instrumental in a great deal of the
physical moving of items back and forth. When library staff finally had a clear slate and public works assisted
in setting up the damaged shelving, we were able to start setting the new library space. We had hoped to reopen
on January 21, 2025 at our new location at St. Thomas, we did not. Markstay reopened as scheduled on January
20, 2025. The R.D.S.B. would not allow access to our Markstay branch until the certificate of insurance was
received on January 14",

On January 7, Edgeworx and the public works director worked to setup Starlink and configure to the network.
The following day all parties in this project met and | was made aware that the library space itself belongs to the
school and is not part of the rental agreement.

The electricians from the conseil board added new plugs to the space which took 2 days and they returned on
January 29" to complete. Our contractor started on January 18th on a partial demolition of the back wall and
painted the space, this was completed on January 24™. All of this required the library to be recleaned yet again.
In Markstay we no longer have use of the shared internet with R.D.S.B. and our public works director installed
Starlink on January 16". On February 5™ the conseil put up a temporary fencing barrier between school yard
and municipal space. The last safety issue that needed to be addressed prior to opening was the bathroom
doors, a lock was put on one of the doors on February 10. At last, February 11™, the Warren branch re-opened
to the public! The library welcomed the students from Ecole St.Thomas on February 7", they are scheduled to
attend every “jour 4”. We also resumed our partnership with OCOF on February 10. It took until this time for
library staff to receive keys, operating with one was difficult.

The week of the 18" with extra help from our student we were able to work on the setup of the boardroom and
our storage area, a large task.

Library staff are thrilled to be back in business, serving the needs of our community.

Some projects are in the works, but incomplete:
e Cabling (currently no printer access for public patrons, wires hanging)
Internet in boardroom
Wheelchair ramp and accessible doors
Permanent washroom fix
Signage
Increased flow of communication lines for maintenance issues
Annual Survey Of Public Libraries

January and February CEO tasks included:

e Overseeing the new Library Branch

e Uploading insurance to R.D.S.B. portal

e Selectively choosing St.Thomas library books to add to our collection, adding and servicing new
students.

e Installing new ant-virus software to all computers

e Application for some # reimbursement through OLA SuperConference

e Boardroom and Library Storage room setup

e 2025 Budget

e Story Walk Application

e Grand Re-Opening Warren Branch
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Meetings:

January 8 — School Board Superintendents, Building Maintenance, St.Thomas Principal, CAO, Mayor,
Deputy - Warren

OLA — pre—Super Conference webinar — via Zoom

January 30 — Superconference — Toronto

January 30 — Awards Gala — Toronto

February 3 — CAO, Treasurer, Public Works Director and KPMG — via Teams
February 4 — Michel, conseil — keys assigned and to be distribute February 7
February 5 — Chantal, conseil — electrical, bathroom, temperature, fencing
February 6 — Library staff meeting- Warren

February 10 — Library Board meeting — Warren

February 12 —introduction to Tom Michaud, Director of Education
February 13 — CEO networking — via zoom

February 19 — CAO, Chantal — conseil

February 25 — Library staff meeting- Warren

February 26 — Planning as part of good governance — LearnHQ via zoom

February 27 — Warren Open House!!!

January Statistics:

(Please note: Warren branch not open and Markstay branch re-opened January 20, 2025)

32 Crafts
2 Patrons - 1-1 Tech Help = 0.5 hours
6 Home Delivery

23 arranged pickups of inter library loans and books

February Statistics:

(Please note: Warren branch opened to Les Eleves February 7, OCOF February 10, Public February 11t and
scheduled book holds throughout.

301 Crafts

4 Patrons — 1-1 Tech Help = 1.5 hours
7 Walking club

18 Walk n’ Coffee

6 Home Delivery

15 OCOF

Page 31 of 117



Projects requiring attention

Ongoing Staff Training

New Policies — ongoing

Board Orientation & Recruitment— ongoing

Adding new French books from Ecole St.Thomas to our collection

J’ ~ CANADIAN CHOICE
AWARD \

CONGRATULATIONS

NMARROIAI-IWWARRKREN FUDLIV LIDRARI
WINNER IN LIBRARY - WARREN!
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Ilwelcome to

OLA SUPER CONFERENCE Q||
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BIBLIOTHEQUE PUBLIQUE DE

MARKSTAY

A7 WARREN
+
Free
Income Tax
e o
Clinic
In partnership with the
} Community Volunteer

| Income Tax Program
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Volunteer Income
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1nv1ted to

“GRAND™
RE-OPENING

OPEN HOUSE

Thursday, February 27th
4:00pm-8:00pm

Prizes | Refreshments | Snacks | Crafts

14 Warren Ave (Ecole St. Thomas | Entrance on College St.)

Fun for all ages! ( )
February 26th @5:30pm in Markstay

VR
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Statistics to date:

2025  Activity/

Statistics Location

VISITORS |Warren 200 221 421
Markstay 212 257 469
Classes 370 860 1230
NEW War & Mark 5 58 63
CIRC. War & Mark 512 587 1099
Interlibrary 11 17 28
OverDrive 186 163 349
Computer | War & Mark 18 63 81
Printing War & Mark 3 5 8
ACTIVITY | TDonline n/a n/a
#Books Read
StoryWalk#'s n/a n/a
at-library | TD summer n/a n/a
) Sports &
at-library Recreation n/a n/a
Library
Challenge n/a 101 101
Special Technical 2P ap 6P
Programs |Support1:1 0.5 hrs. 1.5 hrs. 2 hrs.
Syl's Game
Night n/a n/a
Community
Events n/a n/a
Walking Club &
Coffee Club n/a 7+18 25
Tax Clinic n/a n/a
in-library |Crafting 32 301 333
. OCOF - Mark /A 4 15
h-person 1qcor - warr| " 11
Lo Board -
in-library Game N/A n/a
in-library |Board - Craft N/A 14 14
Lo Teen/Adult -
in-library Crafting n/a 18 18
ERESOURCE | Teen Health 0 0 0
TumbleBooks 4 11 15
Career 0 0 0
Novelist 28 49 77
World Book 0 60 60
PebbleGo 2 2 a
Cdn. Pt. View 0 0 0
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Staff Hours to date:

MARKSTAY - WARREN PUBLIC LIBRARY BOARD
STAFF HOURS

Prepared for meeting held March 10, 2025
Hours worked for the month of January

NAME HRS WORKED PAY PERIOD PAID $ COMMENTS ALL STAFF TOTAL
Pamela Kelly 31 Dec22-Jan.4 Dec.22-Jan.4 $1,331.36
78 Jan.5-18 Jan.5-18 $5,314.19
60 Jan.19-Feb.1 Jan.19-Feb.1 $4,330.37
$0.00
$0.00
TOTAL: $10,975.91
Vanessa Mellow 8.5 Dec22-Jan.4
59.5 Jan.5-18
54.25 Jan.19-Feb.1
Caitlyn White 0 Dec22-Jan.4
54 Jan.5-18
47.5 Jan.19-Feb.1
Taylor Landy 4 Dec22-Jan.4
19.5 Jan.5-18
14 Jan.19-Feb.1
Madison Bole 8.5 Dec22-Jan.4
17.5 Jan.5- 18
11.75 Jan.19-Feb.1
TOTAL: $10,975.91
To Date:

Proposed BUDGET: S
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MARKSTAY - WARREN PUBLIC LIBRARY BOARD
STAFF HOURS
Prepared for meeting held March 10, 2025
Hours worked for the month of February

NAME HRS WORKED PAY PERIOD PAIDS COMMENTS ALL STAFF TOTAL
Pamela Kelly 89 February 2- 15 February 2- 15 S$5,560.06
59 February 16 - March 1 February 16 - March 1
TOTAL: $5,560.06
Vanessa Mellow 71 February 2- 15

52.75 February 16 - March 1

Caitlyn White 51 February 2- 15
41.75 February 16 - March 1

Taylor Landy 16 February 2- 15
24 February 16 - March 1
Madison Bole 7 February 2- 15
39 February 16 - March 1
TOTAL: $10,412.31
To Date:

Proposed BUDGET: S

e Staff hours to date $21388.22 — please note a number of these hours are additional hours due to the
move. Proposed budget $142.762.92 (CEO, Library Assistant 1, Library Assistant 2, Casual, Student) +
(3 summer students if successful for grant, 1 part time new position)

e CEO to provide exact hours dedicated to move and additional expenses incurred.
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Facebook/Instagram Reach during January and February:

Reach ®

47K 1 s

2K

Jan 1 Jan 11 Jan 21 Jan 31 Feb 10

Views @

61 K L 20.7%

6K
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0

Jan 1 Jan 11 Jan 21 Jan 31 Feb 10
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1.6K 2

80
60
40
20

0

Jan1 Jan 11 Jan 21 Jan 31 Feb 10

Feb 20

Feb 20

Feb 20
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An Overview and Introduction to
Fire Marque’s
Indemnification Technology Program®

Indemnification Technology ®
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Fire Marque Inc.

" Federally incorporated company

" |n business over 12 years

= Clients coast to coast

" Works Exclusively for you, no
Conflict of Interest.
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Fire Marque’s
Indemnification Technology Program®
provides an opportunity for municipalities
to:-
v/ Offset operational expenses
AND

v Generate a new source of income.
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The Indemnification Technology Program®

v’ Unlocks insurance coverage in
property policies to offset Fire
Department expenses
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Fire Department Expenses Coverage

v’ Coverage for Fire Department
Expenses is found in most property
policies and is usually included
automatically.

v’ In fact, some insurance companies
will increase the amount of this
coverage for additional premium.
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Fire Department Expenses Coverage

“The price for premiums is based, in part, on an insurer’s

/ best estimate of the amount it will be required to pay out in
@ v claims on the policies it wrote in any given year. Insurers Tty

~ W pool the premiums of their many policyholders to cover the
losses claimed by the few in that year.

Along with covering claim costs, premiums are
calculated to cover taxes, operating expenses and

expected profits.”
\ IBC Insurance Bureau of Canada Fact Book

es
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Tﬁwﬁeﬁﬁ:y Corporate Report

DEPARTMENTY Development & Emergency REPORTNO. R 8422017 3 n t E x p e n S e S c Ove ra ge

DIVISTON Services - Thunder Bay Fme
Rescue

DATE PREPARED

Corporate Report No. Agén-:'iﬁ 11-5::5 ll_Eﬁ-.-'E'-’JlT-'

Inc. mcluded an ethical opposiion to the process, the potential for a negative reaction toward the
muncipality and the e department from property owners, lear of an escalation m msurance
premums and the concern over residenis not activating 911 m the event of a fire, 1o name some.
We are not aware of any evidence m support of these concerns. These ssues have not
materahzed m commumities that have retamed the services of Fre Marque Inc.

(10y mumicpahities m Ontano and this consultation mechided murscipalities that have entered mto :)f thIS

agreements with Fre Marque Inc. and those that have chosen not to. The mformation that was

provided to Admmistration from those mumicipalities that have entered mto agreements was em i um

generally positive with respect to the mumicipality’s relationship with Fre Margue Inc. ’

Responses from those mumicpalities that chose not to enter nto an agreement with Fire Margue
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The Program kicks in
only after a Fire
Department callout to
an incident at any
property (residential
and non-residential).
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The Usual Process for the Cost Recovery Program

1. 2. 3.

Fire Dept.

® Sends already
completed

Fire Marque Fire
* Reviews Department

Standard Incident * confirms
Report (SIR) eligibility

e Scene Release  works with

* Allocates
funds

Form Insurance co
* |nitial Report '

B and adjustors
* sends check
to Fire Marque




“Show Me The Mickey”

Recovered funds go to the
Fire Department:-

v'Training

v'Public safety & education

v Equipment
v'Capital expenditures




T Property Owners pay taxes, which include Fire N
Department Services then Why should your Fire
Department recovery some of their costs?

- /

The Indemnification Technology® program is not a typical fee. a

cost recovery mechanism to comply with insurance policy language.

Just as property owners have paid taxes for fire services, they have
also bought and paid for fire service expense coverage in their
property insurance policies.

By requesting insurance companies pay those expenses, the
insurance companies are being asked to honour the contractual

agreement of the policy they issued.
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The Details...
Next Steps
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Enact 2 By-laws

A) Cost Recovery Stand-Alone
By-law or B) Amend Schedule
of Fees within existing
consolidated Fees & Charges
By-law

Approve Agency Agreement
by By-law; now Fire Marque
works for you!

Review Process with Fire
Chief and Admin. Staff for
submitting the Incident files.






Municipality of Markstay-
Warren

Building Controls and Bylaw Department
For Consideration by Council

RE: Building and Bylaw Report
Fourth Quarter 2024

OBJECTIVE: To update Council on the initiatives and activities of the Building Control
and Bylaw Department.

BACKGROUND:

The quarterly activity report was developed to provide interim updates on activities as an ongoing
effort to be able to communicate the activities, initiatives and impact of the Building Controls and
Bylaw Services to Council and ratepayers.

ANALYSIS:

The Building Controls Department is responsible for administering and enforcing the Ontario
Building Code Act and its Regulations and the Zoning By-law. This is done through plans
examination, issuing the appropriate building permits and conducting site visits at various stages
of construction. The Bylaw Service Department upholds the bylaws governing the municipality.
Highlights of activities are included within the report.

LINKS TO STRATEGIC PLANS:

o Ensure Community Safety
e Ensuretimely knowledge of policies, By-Laws, and Building Controls
e Provide personalized and efficient customer service

Respectfully submitted by Andrea Tarini — Director of SEBBS/ Chief Building Official

BUILDING CONTROLS DEPARTMENT REPORTING

Training, Conferences/Meetings, and Highlights for this quarter
None.

Quarterly update:

2024 was an excellent year for building in the Municipality. An excellent amount of new housing starts
for the area, along with higher than normal numbers in renovations show that owners are investing in
their properties.
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BUILDING PERMITS ISSUED YTD COMPARISON (Jan - Dec)

Total Res. Construction

$5,620,266.00

2024 Permit Information ALZS Per_mlt Zuez Permlt
Information Information
Tvpe of Permit Permits Construction Permits Construction Permits Construction
yp Issued Value Issued Value Issued Value

Residential Construction
New Building Construction 13 $3,706,280.00 9 $2,342,111 2 $338,800
Secondary Dwelling 0 $0.00
New Accessory Structure 13 $585,920.00
New Accessory Structure
with plumbing $0.00
Install/Erect/Replace 5 $92,520.00 23 $215,947 9 $724,675
Renovation/Alter/Repair 21 $1,189,480.00 $298,703 $378,520
Renovation/Alter/Repair with
plumbing 0 $0.00
Demolish 1 $1,000.00 3 $4,000 4 $138,800
Addition 2 $45,066.00 $351,000 $169,411
Addition with plumbing 0 $0.00
Siding 0 $0.00
Weeping tile 0 $0.00

Other Construction
Commercial 0 S0.00 1 $2,000 1 $1,400
Industrial 0 $0.00 2 $52,500 0 S0
Government/Institutional 4 $376,500.00 1 $45,000 0 50
Total Other Construction 4 $376,500.00 4 $99,500 1 $1,400
Total Construction 58 $5,996,766 82 $3,928,501 50 $3,322,366
Building Permit Fees $64,822.62 $47,760.69 $40,465.72
PERMIT STATS BY QUARTER
15t Quarter 2nd Quarter 3" Quarter 4t Quarter
Type of Permits Permits Permits Value Permits Value
, Value Value
Permit Issued Issued Issued Issued
Residential 4 $234,807 33| $4,526,686 13 | $491,200 5| $367,573
Construction ’ J J ] )
Commercial 0 $0 $0 $0 0 $0
Industrial 0 $0 0 $0 0 $0 0 $0
Government/
Institutional 0 $0 2 $190,000 1 $6,500 1| $180,000
Total
Construction 4 $234,807 35| $4,716,686 14 | $497,700 6| $547,573
Building
Permit Fees $2,828.07 $51,141.80 $6,577.00 $4,275.75
YTD
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BUILDING CONTROLS STATISTICS

2024
Iltem Q1 Q2 Q3 Q4 | Yearto
Date
Applications 6 42 10 10 68
Permits Issued 4 35 14 5 58
House Permit - _Average NA* | NA* 10 8 NA
working days to issue
Actugl H_ouse Building 4 33 13 5 55
Permits issued
Sma!l Building _—Average 0 0 6 0 6
working days to issue
Actua_l S_mall Building 0 0 1 0 1
Permits issued
Larg_e Building - Average 0 6 0 0 6
working days to issue
Actugl Lgrge Building 0 5 0 0 5
Permits issued
Com_plex BU|Id|_ng Average 0 0 0 0 0
working days to issue
Actugl C_omplex Building 0 0 0 0 0
Permits issued
Total Inspections NA* | NA* 79 65 NA

*Complete information is not available and therefore numbers are not reported.

Inspections include, but are not limited to, preconstruction site inspection, footings, foundation, drainage/weeping tile, concrete slab,

plumbing rough-in, framing, insulation, vapor/air barrier, heating, occupancy, fire protection, final inspection.

Average working days to issue a building permit are a measure of the service level of the building department. The Ontario Building
Code prescribes the maximum time allowable to issue a building permit once the application is complete. House permits are to be
issued in 10 business days, Small and Large Buildings are to be issued in 15 business days. Complex buildings are to be issued

within 30 days.
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Sudbury East Building
SUDBURY EAST .
Building and By-law Services and By'IaW SerVICES (SEB BS)

Services de construction et
des réglements municipaux de

SUDBURY EST Report for the Consideration by Council

Shared Services in the Municipalities of French River, Killarney, St.-Charles, and
Markstay-Warren

2024 Fourth Quarter Report

OBJECTIVE To update Council on the initiatives and activities of the Bylaw Department

BACKGROUND:

The quarterly activity report was developed to provide interim updates on activities as an ongoing effort
to be able to communicate the activities, initiatives and impact of the Bylaw Services department to
Council and ratepayers.

ANALYSIS:

The Bylaw Service Department upholds the bylaws governing our municipality and works to identify
problems within our current by-laws and present solutions and revisions to Council. Highlights of
activities are included within the report.

MUNICIPAL LAW ENFORCEMENT REPORT

Information Regarding By-law Enforcement and Reporting

¢ Animal Control issues were the most frequent complaints with significant activity in Q4 due to
enforcement of the Responsible Animal Ownership By-Law.

e Property Standards: High volume during summer months, driven by inspections and property
maintenance concerns.

¢ Minimal Issues: Noise control, traffic, open burning, and snow removal had little to no activity.

e Public Awareness Effect: Complaints tend to rise when residents see the by-law department actively
working in their area.

Training/Conferences/Certification

e Junior and Senior MLEO attended training and acquired ASP Tactical Baton Certification,
Municipal Law Enforcement Canine Self Defence Certification as well as Officer Escape to
Gain Safety Self Defence Certification.

Page 1 of 2
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COMPLAINTS BY CATEGORY:

*Only form(ilocgr]ngllgrlltr;tasre tracked* Ql Q2 Q3 Q4 2024
Animal - 2 5 15 22
Noise Control - - - - -
Property Standards - 4 10 2 16
Traffic Control - - - -
Open Burning - 1 - - 1
Snow Removal - - - 1 1
Zoning - - 1 5 6
Other* - 3 - 2 5

GRAND TOTAL - 10 16 25 51

*QOther represents any by-law categories not included in the rest of the table. e.g. STR, signage, etc.

Request for details on complaints

At the February meeting, Council directed staff to include more detail on reported complaints. For
council’s information, when a complaint is entered into CGIS, the person inputting the complaint may
enter up to three descriptions for the complaint, but only the first description is included in our
reporting. For example, a complaint that includes issues with dogs at large, barking and defecating
on a person’s property would be classified as Animal, Noise and Clean Yard. When the complaint is
reported, the department does not count it as three separate complaints, it is one complaint with three
separate issues to be investigated and potentially enforced.

In the coming months, the department is implementing a ticketing system that will allow for a greater
breakdown of complaints for council’s information, but it will still be difficult to report on individual
complaints that may have more than one issue that is being enforced.

Respectfully Submitted by: Approved by:

Kevin Benvenuti Andrea Tarini

Manager of By-Law Services SEBBS Director
Page 2 of 2
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ﬁ/’—\\ Sudbury East Building

SUDBURY EAST .
Building and By-law Services an d By'l aW SerV| CeS (SEB BS)

Services de construction et
des réglements municipaux de

SUDBURY EST Report for the Consideration by Council

Shared Services in the Municipalities of French River, Killarney and St.-Charles

RE: Results of Backyard Hen Survey

OBJECTIVE: To report findings from Backyard Hen Survey.

BACKGROUND:

SEBBS created a Backyard Hen Survey to collect public opinion about allowing hens on properties that
are not zoned Rural. Currently, the Municipality’s Zoning By-law 2014-27 only allows livestock on
properties with a Rural zoning. This excludes the ability to have hens on smaller properties that are
zoned Residential Rural, Waterfront Residential, or Residential 1. The Backyard Hen Survey was
available on the Municipal Website from October 2024 until the time of reporting. The survey was also
included in the February Newsletter and was made available at the Municipal office and local libraries.

ANALYSIS:

The survey results are attached to this report, but the following are highlights for councils’ consideration:

- Survey Participants: 179 respondents.
- Support for Backyard Hens (Before Survey): 73.5% strongly support, 10.2% somewhat support.
- Support for Backyard Hens (After Survey): 75.9% strongly support, 7.6% somewhat support.

Zoning Preferences:

There was highest support for allowing backyard hens on Residential Rural properties (1-15 acres) but
there was general support for backyard hens on all residential properties, including multi-residential
properties.

Concerns:

Odour, sanitation, and wildlife attraction were the biggest concerns, but comments focused on making
sure that there was enforcement around setbacks, chickens running at large, sanitation and coop
construction.

Waste disposal was a concern. Waste disposal from the hens kept on smaller properties will have to
be addressed since some may not be able to handle their own waste and will have to have it removed
from their properties to mitigate issues with smell. Any new regulation would have to be clear on how

Page 1 of 2
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smaller properties would be able to properly dispose of waste and accommodations would have to be
in place if residents were told to dispose of waste at the landfill (for example compost piles).

Many residents comments addressed the issue of proper care of the animals and neighbours respecting
each other by keeping animals well cared for and ensuring that yards are well kept.

Overall recommendations for a draft by-law

- Allow backyard hens on residential zoned properties with property-size-based limits.

Implement clear expectations on coop size, cleanliness, and waste disposal.

Restrict hens in multi-unit dwellings unless agreements can be made between residents sharing
a property.

Address predator concerns by requiring proper enclosures.

Provide educational resources to help residents properly care for hens.

Ensure proper planning is in place for waste disposal.

Implement a tiered approach based on property size.

Require set back and coop guidelines.

Allow backyard hens in densely populated residential areas with limits.

RECOMMENDATIONS:

That council direct staff to produce a draft by-law for Backyard Hens that addresses the concerns
brought forth in the public Backyard Hen survey.

ATTACHMENTS:

Results of Backyard Hen Survey
Comments from Backyard Hen Survey

Respectfully submitted by:
Andrea Tarini

Director of SEBBS

Chief Building Official
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ANSWER CHOICES

Yes

No
TOTAL

Backyard Hens in the Municipality of Markstay-Warren

Q1 Are you a resident of Markstay-Warren?

Answered: 179  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
93.30% 167
6.70% 12

179
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Backyard Hens in the Municipality of Markstay-Warren

Q2 What part of Markstay-Warren do you live closest to?

Answered: 167  Skipped: 12

Awrey

I'm not sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Markstay 36.53% 61
Warren 34.13% 57
Awrey 8.98% 15
Hagar 19.16% 32
I'm not sure 1.20% 2
TOTAL 167
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Backyard Hens in the Municipality of Markstay-Warren

Q3 How large is the property that you live on?

Answered: 167  Skipped: 12

Less than 5
acres

Between 5
acres and 15
acres

Greater than
15 acres

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Less than 5 acres 49.10%
Between 5 acres and 15 acres 16.77%
Greater than 15 acres 34.13%

TOTAL
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82

28

57

167



Backyard Hens in the Municipality of Markstay-Warren

Q4 Before taking this survey, which statement below best describes your

opinion of allowing backyard hens?

Answered: 166  Skipped: 13

I strongly
support
allowing...
| somewhat
support
allowing...
lam unsure

about allowing
backyard Hen...

| am somewhat
against
allowing...

| am strongly
against
allowing...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
| strongly support allowing backyard hens. 73.49%

| somewhat support allowing backyard hens. 10.24%

| am unsure about allowing backyard Hens or have no opinion. 2.41%

| am somewhat against allowing backyard hens. 4.22%

| am strongly against allowing backyard hens. 9.64%
TOTAL
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17

16
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Backyard Hens in the Municipality of Markstay-Warren

Q5 Please select ALL options that you agree with:Backyard hens should

be allowed on:

Answered: 162  Skipped: 17

Backyard hens
should not be
allowed on...

"Residential
Rural”
properties t...

"Residential
Rural"
properties t...

"Residential
Rural"
properties...

"Residential
Rural"
properties...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES

Backyard hens should not be allowed on "Residential Rural" properties.

"Residential Rural" properties that are less than 1 acre.

"Residential Rural" properties that are between 1 acre and 15 acres.

"Residential Rural" properties where neighbouring houses are LESS than 100 feet from each other.

"Residential Rural" properties where neighbouring houses are MORE than 100 feet from each other.

Total Respondents: 162
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RESPONSES

6.79% 11
69.75% 113
75.31% 122
48.77% 79
69.14% 112



Backyard Hens in the Municipality of Markstay-Warren

Q6 Please select ALL options that you agree with:Backyard hens should
be allowed on:

Answered: 159  Skipped: 20

Backyard hens
should not be
allowed on...

"Residential"
properties in
village...

"Residential”
properties with
multiple uni...

"Residential”
properties
where...

0% 10% 20% 30%

ANSWER CHOICES

"Residential”
properties
where...

40% 50% 60%

Backyard hens should not be allowed on "Residential" properties.

"Residential" properties in village settings

"Residential" properties with multiple units such as apartment buildings, town houses and basement apartments.
"Residential" properties where neighbouring houses are LESS than 100 feet from each other.

"Residential" properties where neighbouring houses are MORE than 100 feet from each other.

Total Respondents: 159
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RESPONSES

16.98% 27
66.67% 106
20.75% 33
50.94% 81
66.04% 105



Backyard Hens in the Municipality of Markstay-Warren

Q7 Please select ALL options that you agree with:Backyard hens should
be allowed on:

Backyard hens
should not be
allowed on...

"Waterfront
Residential"
properties w...

"Waterfront
Residential"”
properties w...

"Waterfront
Residential"
properties w...

ANSWER CHOICES

0%

10%

20%

Answered: 159  Skipped: 20

30%

40% 50% 60%

Backyard hens should not be allowed on "Waterfront Residential" properties.

"Waterfront Residential" properties with residential dwellings on waterways.

70%

80%

90%

100%

"Waterfront Residential" properties with neighbouring houses that are LESS than 100 feet away from each other.

"Waterfront Residential" properties with neighbouring houses that are MORE than 100 feet away from each other.

Total Respondents: 159
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RESPONSES

21.38% 34
66.04% 105
49.69% 79
64.15% 102



Backyard Hens in the Municipality of Markstay-Warren

Q8 Are you in favour of allowing backyard hens on properties with more
than one dwelling ?

Answered: 159  Skipped: 20

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
58.49% 93
41.51% 66
TOTAL 159
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Backyard Hens in the Municipality of Markstay-Warren

Q9 If backyard hens were to be allowed, how many hens should be
allowed per property?

Answered: 159  Skipped: 20

10 or fewer

15 or fewer

More than 15 I

Should be

the size of ...

The number of
hens should be-

unlimited.

Under no
circumstances

should hens ...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

5 or fewer 12.58% 20
10 or fewer 8.81% 14
15 or fewer 5.66% 9
More than 15 1.89% 3
Should be dependent on the size of the property. 47.17% 75
The number of hens should be unlimited. 11.95% 19
Under no circumstances should hens be allowed on properties that are not zoned Rural. 11.95% 19
TOTAL 159
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Backyard Hens in the Municipality of Markstay-Warren

Q10 How many Backyard Hens should be allowed on properties less than
0.5 acres

10 or fewer

15 or fewer

More than 15

The number of
hens should be
unlimited

Hens should
not be allowed
on this size...

0% 10% 20%

ANSWER CHOICES

5 or fewer

10 or fewer

15 or fewer

More than 15

The number of hens should be unlimited

Hens should not be allowed on this size of property

TOTAL

Answered: 75

30%

40%

Skipped: 104

50% 60%

70%

80%

90% 100%

RESPONSES
52.00%

26.67%

6.67%

8.00%

0.00%

6.67%

39

20

75



Backyard Hens in the Municipality of Markstay-Warren

Q11 How many Backyard Hens should be allowed on properties between
0.5 and 1 acre?

Answered: 75  Skipped: 104

5 or fewer

15 or fewer

More than 15
The number of
Hens should be
unlimited

not be allowed

Hens shouldI
on this size...

0% 10% 20%

30%

40%

50% 60%

70%

80%

90% 100%

ANSWER CHOICES RESPONSES
5 or fewer 18.67%
10 or fewer 34.67%
15 or fewer 28.00%
More than 15 14.67%
The number of Hens should be unlimited 2.67%
1.33%

Hens should not be allowed on this size of property

TOTAL

14

26

21

11

75



Backyard Hens in the Municipality of Markstay-Warren

Q12 How many Backyard Hens should be allowed on properties between 1

acre and 5 acres?

Answered: 75

5 or fewer

10 or fewer -

15 or fewer

The number of
hens should be
unlimited

Hens should
not be allowed
on this size...

0% 10% 20% 30%

ANSWER CHOICES

5 or fewer

10 or fewer

15 or fewer

More than 15

The number of hens should be unlimited

Hens should not be allowed on this size of property

TOTAL

40%

Skipped: 104

50% 60%

90% 100%

RESPONSES
0.00%

12.00%

17.33%

46.67%

22.67%

1.33%

13

35

17

75



Backyard Hens in the Municipality of Markstay-Warren

Q13 How many Backyard Hens should be allowed on properties larger
than 5 acres?

Answered: 74  Skipped: 105

5 or fewer

10 or fewer

15 or fewer I

More than 15

The number of
hens should be
unlimited

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

5 or fewer 0.00%

10 or fewer 1.35%

15 or fewer 2.70%

More than 15 36.49%
59.46%

The number of hens should be unlimited

TOTAL

27

44

74



Backyard Hens in the Municipality of Markstay-Warren

Q14 What concerns, if any, do you have about residents being allowed to

keep backyard hens on their residential properties? Select all that apply.

I have no
concerns about
backyard hens

Noise

Smell/Odour

Sanitary/Health

May attract

predatory

wildlife and...
Property
values/Appearan
ce

Roaming of hens

0% 10%

ANSWER CHOICES

| have no concerns about backyard hens
Noise

Smell/Odour

Sanitary/Health

May attract predatory wildlife and or rodents
Property values/Appearance

Roaming of hens

Total Respondents: 158

Answered: 158

20% 30% 40%

Skipped: 21

50% 60%

70%

80%

90% 100%

RESPONSES
55.06%

22.15%

26.58%

22.78%

23.42%

13.29%

19.62%

87

35

42

36

37

21

31



Backyard Hens in the Municipality of Markstay-Warren

Q15 After taking this survey, which statement below best describes your

opinion of allowing backyard hens?

Answered: 158  Skipped: 21

I strongly
allowing...
| somewhat
support .
allowing...

| am unsure
about allowing
backyard hen...

| am somewhat
against

allowing...

| am strongly
against
allowing...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
| strongly support allowing backyard hens. 75.95%

| somewhat support allowing backyard hens. 7.59%

| am unsure about allowing backyard hens or have no opinion. 1.90%

| am somewhat against allowing backyard hens. 3.16%

| am strongly against allowing backyard hens. 11.39%
TOTAL

120

12

18

158



Backyard Hens in the Municipality of Markstay-Warren

Q16 If you have any questions or comments about backyard hens or this
survey, please leave them here.

Answered: 53  Skipped: 126
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Ontario Police Municipal Policing Bureau
Provincial provinciale Bureau des services policiers des municipalités
Police de 'Ontario 777 Memorial Ave. 777, avenue Memorial
Orillia ON L3V 7V3 Orillia ON L3V 7V3
Tel: 705 329-6200 Tél. :705 329-6200
Fax: 705 330-4191 Téléc.: 705 330-4191
File Reference:600
The Corporation of

The Municipality of Markstay-Warren
21 Main Street South, P.O. Box 79
Markstay, Ontario

POM 2G0

October 1, 2024

Dear Sir / Madam

This letter is a follow up to our August 2023 correspondence sent to advise of upcoming changes
to the Primary Public Safety Answering Point (P-PSAP) service agreement with the Ontario
Provincial Police (OPP) to align with the requirements of Next Generation 9-1-1 (NG9-1-1)
services. The P-PSAP service is a necessary requirement of providing 9-1-1 to the public as it is
the first point of contact when dialing 9-1-1; operators determine whether the caller requires
police, fire or ambulance service before routing to the call to the appropriate agency. The new
OPP P-PSAP agreement has been developed and is attached to this letter.

At this time, the rate for this service will remain at $0.561 / capita / annum. Accordingly, the
annual cost of the service to The Corporation of the Municipality Markstay-Warren in 2025 will
be 0.561*2708 based on a residential population served of 2708.

While we encourage you to review the new agreement in its entirety, a summary of significant
updates to the agreement include:

Previous Agreement(s) New Agreement

Terminology |Central Emergency Reporting Bureau (CERB) P-PSAP
Public Emergency Reporting Service (PERS) NG 9-1-1

Termination  [90-day notice period 180-day notice period
Term length 2 (two) & 5 (five) year, renewable by written Rolling term
notice

To proceed with services under the new agreement, the OPP will require the attached agreement
to be signed by the appropriate party, be accompanied by a by-law or band council resolution,
and returned to the OPP by December 1, 2024.

Agreements will be effective as of January 1, 2025, and changes to billing based on population
updates will be reflected in the annual billing issued in January 2025.

Page 79 of 117



I have attached a P-PSAP information package for your reference. Please notify us at the soonest
opportunity if you have any questions, or if you wish to discontinue the P-PASP service from the
OPP. Note that the OPP is one of multiple providers of P-PSAP service to choose from, and that
a P-PSAP service must be in place for members of your community to continue to be able to
access 9-1-1. If you have any questions regarding the service, changes to the agreement, or
billing please contact ppsap@opp.ca.

Kind Regards,

Superintendent Steve Ridout
Commander, Municipal Policing Bureau

Attachments P-PSAP Agreement
P-PSAP Information Package
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OPP PROVISION OF
9-1-1 PRIMARY PUBLIC SAFETY
ANSWERING POINT (P-PSAP)
SERVICES

02.2022 version
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OPP 9-1-1 P-PSAP Services

The Ontario Provincial Police (OPP) was established in 1909 and is one of the largest police forces
in North America, with 5,500 uniformed officers, 2,500 civilian employees and 600 Auxiliary
officers. The OPP operates under the Police Services Act and serves Ontario by protecting its
citizens, upholding the law and preserving public safety. Many of the services provided by the
OPP, including frontline policing, communications and 9-1-1 Primary Public Safety Answering
Point (P-PSAP), are provided under contract to Ontario municipalities.

A P-PSAP is responsible for answering all calls to 9-1-1 for police, fire and ambulance services. A

9-1-1 calltaker will triage the callerds needs an
emergency service(s) @ known as a secondary Public Safety Answering Point (S-PSAP) & for

action and follow-through.

The OPP provides primary PSAP and secondary PSAP services to many municipalities in Ontario.

Trained OPP personnel have expertise in both calltaking and dispatch functions and are available to
provide 9-1-1 P-PSAP services 24 hours per day, seven days per week, 365 days per year.

Presently, the OPP has agreements with 111 Municipalities, First Nations, Local Services Boards
and other 9-1-1 Authorities to provide P-PSAP services in geographical areas that are policed by
the OPP, as well as in some areas where policing is provided by a Municipal Police Service.

If a Municipality chooses to accept an OPP contract for the provision of 9-1-1 P-PSAP services, the
resources of the Provincial Communications Centre (PCC) will focus on meeting the needs of the
Municipality, as set out in the contract.

Advantages of accepting an OPP contract for the provision of 9-1-1 P-PSAP services to the
Municipality include improved situational awareness during incidents, which is crucial to
establishing the most efficient emergency communications systems possible. Additionally, it
allows for improved control and coordination of major incidents, an assured Grade of Service,
consistent use of state-of-the-art technology and continuous service provided at a defined cost.

The information contained in this document outlines OPP-provided P-PSAP services.
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